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• Purpose of the evaluation (the why)
• What kind of evaluation? (the how)
• Evaluation process overview and first steps
• Group conversation around outcome measures  

• What data are already collected?
• Where are the data challenges?
• What support do you/the school need to provide the data?
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Presentation Flow 



• Evaluations show change from programs and interventions.
• This evaluation data can be used to –

• Compare outcomes before and after implementation.
• Establish that a program works to achieve outcomes.
• Identify challenges to implementation and solutions for improvement.
• Support health equity.
• Support replication, expansion, growth, and sustainability!
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Purpose of The Evaluation



• Outcome evaluation – numbers, data 
• Evaluator receives the data from the pilot sites
• Document change at the school-level

• Process evaluation – interviews 
• Evaluator “collects” the data directly from the grantee staff
• Document challenges, solutions, lessons learned in implementation
• Inform best practices 

• These will happen concurrently. 
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What Kind of Evaluation?



Phase 1 – Develop the evaluation outcome framework

• Establish the specific outcomes measures, including ---
• Align where possible – across sites, with DESE requirements, with other existing 

data collections
• Define the indicators as needed (ex: family satisfaction) 
• What data are available?? 
• Conversations with each pilot site and MAMH

• Establish data collections roles/processes at each site

www.nri-inc.org

Evaluation Process Overview



Phase 2 – Outcome data collection and analysis 

• Grantees will work with their school partners to collect and receive the data 
(i.e., list of suspensions)  provide those data to Evaluator

• Grantees will collect their own internal data (i.e., referrals)  provide those 
data to Evaluator

• Evaluator to provide technical assistance to the grantees

www.nri-inc.org

Evaluation process overview 
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Outcome Measures

A B C D E Total
1. Calls from School to Mobile Crisis Teams * * Yes Yes Yes 3/5
2. ED Utilization for BH Issues Yes * !! Yes Yes 3/5
3. BH-Related Hospitalizations Yes Yes !! Yes Yes 4/5
4. School Absences related to BH Issues * !! * * * 0
5. Use of School Police Officers N/A Yes !! Yes * 2/4
6. 911 Calls at School Partner Location Yes Yes *! Yes * 3/5
7. Student/Family Report of Helpfulness * *! Yes Yes * 2/5
8. School Suspensions and Explusions Yes Yes * Yes Yes 4/5

Grantee
Outcome Measure

Key: 
Yes - Currently track 
!! - Partially track
* - Will track
*! – Will try to track


measures

		Bidder		Calls from School Partner to Mobile Crisis Teams						ED Utilization for BH Issues				BH-Related Hospitalizations				School Absences related to BH Issues						Use of School Police Officers				911 Calls at School Partner Location				Student and Family Report of Helpfulness of Services						School Suspensions and Explusions				Others

				Currently Tracking		Will Track		Notes		Currently Tracking		Will Track		Currently Tracking		Will Track		Currently Tracking		Will Track		NOTES		Currently Tracking		Will Track		Currently Tracking		Will Track		Currently Tracking		Will Track		NOTES		Currently Tracking		Will Track		Currently Tracking		Will Track

		Advocates				Yes				Yes				Yes						Yes				N/A

tc={A0DE75C8-C1D3-47C6-86BB-C0EEA1AF2F40}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level				Yes						Yes				Yes				Diagnoses and services received for all patients through HER.

tc={5371C858-077B-48C0-BCFB-646FABAEBE50}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.

		Aspire Health Alliance				Yes						Yes

tc={ECAE87E6-5AA2-4AB3-A421-B97E01F82576}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely		Yes

tc={0C730C67-00DA-4E2A-8A58-7217DDC20EEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Partially

tc={0C0BE7C8-78C8-4894-B978-30F72B3DE570}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.						Yes

tc={64DF1CEE-5D8B-4D1F-BD31-70CD136051B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes

tc={B8AD38A5-9F72-487F-B7E6-E53926CADC63}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Yes

tc={85AA467B-433F-4E26-8E8D-696C1EDEF912}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track				Yes

tc={288613B5-B6EA-4AAA-8EE7-D3BAB87ADD9A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Number to referrals to CBHC

		Behavioral Health Network (BHN)		Yes

tc={4F22DECB-D8E1-4B18-ABB3-3E6ECB054285}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track as they are the mobile crisis providers								

tc={ECAE87E6-5AA2-4AB3-A421-B97E01F82576}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely		Yes, we are the mobile crisis provider and we do collect data on origin of referrals,including schools.		Partially

tc={527AF7ED-61F1-4372-8480-5E401B4E6C61}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We collect this data for One Care and BHCP care management programs. We have attempted to collect this data for pilot project funded by the Health Policy Committee, but without access to claims data, we relied on client report, which is not reliable.				

tc={0C730C67-00DA-4E2A-8A58-7217DDC20EEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Partially

tc={E988E290-84A5-4E43-815C-016BFEC65E36}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Same as above. Without access to claims data, the other method of tracking was client report, which is not reliable.				

tc={0C0BE7C8-78C8-4894-B978-30F72B3DE570}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.						

tc={A0DE75C8-C1D3-47C6-86BB-C0EEA1AF2F40}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level		

tc={64DF1CEE-5D8B-4D1F-BD31-70CD136051B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Yes		We have tracked that in the past in partnership with the SPS. It requires the school to designate the reason for the absence, and us to have access to their database. That has been possible in prior projects.		Partially

tc={754120DC-17AF-422C-B8B1-5C12FF434B84}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The schools currently track incidents. The partnership project may be able to amend how they collect and record information on the specific interventions for each incident.				

tc={B8AD38A5-9F72-487F-B7E6-E53926CADC63}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		No

tc={3248CEF9-320F-41CF-8756-EC12352CA5C2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.				

tc={85AA467B-433F-4E26-8E8D-696C1EDEF912}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track		Yes				BHN administers a validated consumer satisfaction survey, the Mental Health Statistical Improvement Program (MHSIP), that includes demographic dimensions of race, ethnicity, sexual orientation, non-binary gender identification and age group. These dimensions help us understand the perspective of our members on the areas of access,
quality, recovery, outcomes and inclusion in treatment planning.				Yes

tc={0F9A0193-9534-4444-973B-968DE5F4B026}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.				-

		Eliot Community Human Services, Inc.		Yes						Yes				Yes						Yes				Yes				Yes				Yes

tc={7BFB6F60-F40F-47F7-8725-FCDEF942E9E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.						

tc={288613B5-B6EA-4AAA-8EE7-D3BAB87ADD9A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				

tc={5371C858-077B-48C0-BCFB-646FABAEBE50}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.		

tc={0F9A0193-9534-4444-973B-968DE5F4B026}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.		Yes						-

		Riverside Community Care		Yes		Yes				Yes				Yes						Yes						Yes				Yes				Yes				Yes						-





Sheet1

		Bidder				ED Utilization for BH Issues				BH-Related Hospitalizations				School Absences related to BH Issues				Use of School Police Officers				911 Calls at School Partner Location				Student and Family Report of Helpfulness of Services				School Suspensions and Explusions				Others

				Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track

		Advocates		Yes		Yes				Yes						Yes		N/A

tc={788D1C8B-F3F3-45E7-884E-775AA4B12543}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level				Yes						Yes		Yes				Diagnoses and services received for all patients through HER.

tc={1533ACFF-C4B4-489E-9EF7-17F2F1BB4E7F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.

		Aspire Health Alliance		Yes				Yes

tc={EB5F2E99-9FFF-4F3E-A38D-4D4AE6F26814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely		Yes

tc={A548DF3B-231B-4491-AEF6-FF07293A6F47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Partially

tc={65BAC8B5-84E8-4DD2-A3AD-13ABC93ED77A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.				Yes

tc={CA56E284-7F9B-4478-84DE-380527781489}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes

tc={E3C99C76-02DA-4A05-976A-9BABD786BD6C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Yes

tc={F47F9685-822F-4A34-9B4C-E868F4AF05B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track		Yes

tc={7BBADAD8-D5FC-465D-AC76-52FF3EE961A2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Number to referrals to CBHC

		Behavioral Health Network (BHN)				Partially

tc={56055761-73C3-4790-8451-D8A8CD4DBABC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We collect this data for One Care and BHCP care management programs. We have attempted to collect this data for pilot project funded by the Health Policy Committee, but without access to claims data, we relied on client report, which is not reliable.				

tc={A548DF3B-231B-4491-AEF6-FF07293A6F47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Partially

tc={9B55ECD9-5591-4574-9AFF-7E8145F92052}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Same as above. Without access to claims data, the other method of tracking was client report, which is not reliable.				

tc={65BAC8B5-84E8-4DD2-A3AD-13ABC93ED77A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.				

tc={788D1C8B-F3F3-45E7-884E-775AA4B12543}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level		

tc={CA56E284-7F9B-4478-84DE-380527781489}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Yes		Partially

tc={FDDB55B3-862C-4DEF-B523-60F750DA5571}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The schools currently track incidents. The partnership project may be able to amend how they collect and record information on the specific interventions for each incident.				

tc={E3C99C76-02DA-4A05-976A-9BABD786BD6C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		No

tc={525CEC64-13D4-4BAB-893A-5956B418337B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.		Yes						Yes

tc={DEE295D1-B615-4520-A232-43C2769C622D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.				-

		Eliot Community Human Services, Inc.				Yes				Yes						Yes		Yes				Yes				Yes

tc={8A049830-1C42-444A-9F88-8670CC65E1EC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.				Yes						-

		Riverside Community Care		Yes		Yes				Yes						Yes				Yes				Yes				Yes		Yes						-



		Bidder		Advocates		Aspire Health Alliance		Behavioral Health Network (BHN)		Eliot Community Human Services, Inc.		Riverside Community Care		Total

		Calls from School Partner to Mobile Crisis Teams						Yes

tc={F027C64A-CB8C-439D-A0ED-A06F687DBC0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track as they are the mobile crisis providers																

tc={525CEC64-13D4-4BAB-893A-5956B418337B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.		Yes		Yes

				Yes		Yes						Yes

		ED Utilization for BH Issues		Yes				Partially

tc={2A73C960-3264-4719-A098-08B62F5B24E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We collect this data for One Care and BHCP care management programs. We have attempted to collect this data for pilot project funded by the Health Policy Committee, but without access to claims data, we relied on client report, which is not reliable.		Yes		Yes

						Yes

tc={5E06FE19-D694-4109-90E6-2CD103865A32}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely

																												

tc={F47F9685-822F-4A34-9B4C-E868F4AF05B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track		BH-Related Hospitalizations		Yes		Yes

tc={8C723683-69E2-4A8D-96E0-CAAAF848334D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks																								

tc={7BBADAD8-D5FC-465D-AC76-52FF3EE961A2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		

tc={8A049830-1C42-444A-9F88-8670CC65E1EC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.		Partially

tc={CE93AD89-217E-4844-A1C2-CF06931D9737}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Same as above. Without access to claims data, the other method of tracking was client report, which is not reliable.																										

tc={1533ACFF-C4B4-489E-9EF7-17F2F1BB4E7F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.		Yes		Yes



		School Absences related to BH Issues				Partially

tc={48FE5C9F-E52C-47F4-AAEC-F25817F47B3E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.

																																

tc={DEE295D1-B615-4520-A232-43C2769C622D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.		Yes				Yes		Yes		Yes

		Use of School Police Officers		N/A

tc={6CFE8880-042D-4030-9292-65312A67233F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level		Yes

tc={6C96E010-4EAA-4E39-A38C-6F84BD715DC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Partially

tc={D03D5FE3-BEDD-4184-9DB1-BB152D3C75BD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The schools currently track incidents. The partnership project may be able to amend how they collect and record information on the specific interventions for each incident.		Yes

												Yes

		911 Calls at School Partner Location		Yes		Yes

tc={F3DAA255-12D2-4051-A0A0-A7C0E913B725}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes

								No

tc={AD87A0B5-F765-455C-B763-D531F7068E42}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.				Yes

		Student and Family Report of Helpfulness of Services						Yes		Yes

tc={7FF93DF9-1184-4A93-82A8-983EE5CA7CA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.

				Yes		Yes

tc={AB5DE1F7-5049-4F1C-B45B-D1291DD50D96}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track				

tc={7FF93DF9-1184-4A93-82A8-983EE5CA7CA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.		Yes

		School Suspensions and Explusions		Yes		Yes

tc={E9AA8C9F-5B75-4BB6-A137-3535EA3D5441}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes		Yes

								Yes

tc={95F59F1D-7E72-4293-AC50-4CAD0BB7A7B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.

		Others		Diagnoses and services received for all patients through HER.

tc={1CDEFA7C-C331-4429-9086-06D0EA581A16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.

								

tc={95F59F1D-7E72-4293-AC50-4CAD0BB7A7B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.		Number to referrals to CBHC		-		-		-



		Outcome Measure		Grantee

				A		B		C		D		E		Total

		1. Calls from School to Mobile Crisis Teams		*		*		Yes		Yes		Yes		3/5

		2. ED Utilization for BH Issues		Yes		*		!!		Yes		Yes		3/5

		3. BH-Related Hospitalizations		Yes		Yes		!!		Yes		Yes		4/5

		4. School Absences related to BH Issues		*		!!		*		*		*		0

		5. Use of School Police Officers		N/A		Yes		!!		Yes		*		2/4

		6. 911 Calls at School Partner Location		Yes		Yes		*!		Yes		*		3/5

		7. Student/Family Report of Helpfulness 		*		*!		Yes		Yes		*		2/5

		8. School Suspensions and Explusions		Yes		Yes		*		Yes		Yes		4/5





Sheet3





Program Notes

		Bidder		Number of schools		Type of schools		Location		Key Step		Data POC		Eval notes

		Advocates		9		K-5 Elementary		Framingham public schools (FPS)		Hire Masters childrens therapist to be in FPS CO		Grant and Contract Manager		Electronic health records; dedicated Quality Assurance Team

		Aspire Health Alliance (CBHC)		2 - one in each town		JFK Elementary (RPS); Chapman Middle School (WPS)		Randolph public schools (RPS), Weymouth public schools (WPS)		Embed 2 clinicians in the schools (*might expand to respective middle and high schools, capacity)

		Behavioral Health Network (BHN) (CBHC)		1		Washington Steet Elementary 		Springfield public schools (SPS)		Embed 2 specially trained clinician at school

		Eliot Community Human Services, Inc.

		Riverside Community Care
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Sheet2

		PROJECT STEPS -Y1		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23				HOURS

		Review grant materials		X																										20

		Meet with MAMH and pilot sites (virtual)		X		X																								24

		Develop draft evaluation and outcome measures		X		X		X																						60

		Review draft evaluation with sites and MAMH				X		X																						12

		Finalize the evaluation program						X		X																				10

		First in-person site visits (3 days)										X																		40				(includes 8 hours/3 days, planning time)

		Site visit data synthesis										X		X		X														60

		TA and trouble shooting										X		X		X		X		X		X		X		X				40

		6-month interval data collection and analysis; database creation 																X		X		X		X						25

		PROJECT STEPS - Y2		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		Jul-24		Aug-24		Sep-24		Oct-24

		TA and trouble shooting		X		X		X		X		X		X		X		X		X										25

		1-year interval data collection and analysis						X		X		X																		25

		Second site visits										X																		40				(includes 8 hours/3 days, planning time)

		Site visit data synthesis										X		X		X														50

		2-year (end project) data collection and analysis																		X		X		X						50

		Post-project site visits (virtual)																						X						20

		Site visit data synthesis																						X		X				50

		Draft report delivered																								X				50

		Final report delivered																										X		20

		*not included: learning communities, project meetings, dissemination activities 

																												total 		621







1. 

www.nri-inc.org

Discussion 

A B C D E Total
1. Calls from School to Mobile Crisis Teams * * Yes Yes Yes 3/5
2. ED Utilization for BH Issues Yes * !! Yes Yes 3/5
3. BH-Related Hospitalizations Yes Yes !! Yes Yes 4/5
4. School Absences related to BH Issues * !! * * * 0
5. Use of School Police Officers N/A Yes !! Yes * 2/4
6. 911 Calls at School Partner Location Yes Yes *! Yes * 3/5
7. Student/Family Report of Helpfulness * *! Yes Yes * 2/5
8. School Suspensions and Explusions Yes Yes * Yes Yes 4/5

Grantee
Outcome Measure

What will be the most challenging outcome to define?

What will be the most challenging data to collect?

What support do you need to provide the data?


measures

		Bidder		Calls from School Partner to Mobile Crisis Teams						ED Utilization for BH Issues				BH-Related Hospitalizations				School Absences related to BH Issues						Use of School Police Officers				911 Calls at School Partner Location				Student and Family Report of Helpfulness of Services						School Suspensions and Explusions				Others

				Currently Tracking		Will Track		Notes		Currently Tracking		Will Track		Currently Tracking		Will Track		Currently Tracking		Will Track		NOTES		Currently Tracking		Will Track		Currently Tracking		Will Track		Currently Tracking		Will Track		NOTES		Currently Tracking		Will Track		Currently Tracking		Will Track

		Advocates				Yes				Yes				Yes						Yes				N/A

tc={A0DE75C8-C1D3-47C6-86BB-C0EEA1AF2F40}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level				Yes						Yes				Yes				Diagnoses and services received for all patients through HER.

tc={5371C858-077B-48C0-BCFB-646FABAEBE50}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.

		Aspire Health Alliance				Yes						Yes

tc={ECAE87E6-5AA2-4AB3-A421-B97E01F82576}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely		Yes

tc={0C730C67-00DA-4E2A-8A58-7217DDC20EEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Partially

tc={0C0BE7C8-78C8-4894-B978-30F72B3DE570}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.						Yes

tc={64DF1CEE-5D8B-4D1F-BD31-70CD136051B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes

tc={B8AD38A5-9F72-487F-B7E6-E53926CADC63}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Yes

tc={85AA467B-433F-4E26-8E8D-696C1EDEF912}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track				Yes

tc={288613B5-B6EA-4AAA-8EE7-D3BAB87ADD9A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Number to referrals to CBHC

		Behavioral Health Network (BHN)		Yes

tc={4F22DECB-D8E1-4B18-ABB3-3E6ECB054285}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track as they are the mobile crisis providers								

tc={ECAE87E6-5AA2-4AB3-A421-B97E01F82576}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely		Yes, we are the mobile crisis provider and we do collect data on origin of referrals,including schools.		Partially

tc={527AF7ED-61F1-4372-8480-5E401B4E6C61}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We collect this data for One Care and BHCP care management programs. We have attempted to collect this data for pilot project funded by the Health Policy Committee, but without access to claims data, we relied on client report, which is not reliable.				

tc={0C730C67-00DA-4E2A-8A58-7217DDC20EEB}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Partially

tc={E988E290-84A5-4E43-815C-016BFEC65E36}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Same as above. Without access to claims data, the other method of tracking was client report, which is not reliable.				

tc={0C0BE7C8-78C8-4894-B978-30F72B3DE570}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.						

tc={A0DE75C8-C1D3-47C6-86BB-C0EEA1AF2F40}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level		

tc={64DF1CEE-5D8B-4D1F-BD31-70CD136051B0}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Yes		We have tracked that in the past in partnership with the SPS. It requires the school to designate the reason for the absence, and us to have access to their database. That has been possible in prior projects.		Partially

tc={754120DC-17AF-422C-B8B1-5C12FF434B84}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The schools currently track incidents. The partnership project may be able to amend how they collect and record information on the specific interventions for each incident.				

tc={B8AD38A5-9F72-487F-B7E6-E53926CADC63}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		No

tc={3248CEF9-320F-41CF-8756-EC12352CA5C2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.				

tc={85AA467B-433F-4E26-8E8D-696C1EDEF912}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track		Yes				BHN administers a validated consumer satisfaction survey, the Mental Health Statistical Improvement Program (MHSIP), that includes demographic dimensions of race, ethnicity, sexual orientation, non-binary gender identification and age group. These dimensions help us understand the perspective of our members on the areas of access,
quality, recovery, outcomes and inclusion in treatment planning.				Yes

tc={0F9A0193-9534-4444-973B-968DE5F4B026}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.				-

		Eliot Community Human Services, Inc.		Yes						Yes				Yes						Yes				Yes				Yes				Yes

tc={7BFB6F60-F40F-47F7-8725-FCDEF942E9E8}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.						

tc={288613B5-B6EA-4AAA-8EE7-D3BAB87ADD9A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				

tc={5371C858-077B-48C0-BCFB-646FABAEBE50}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.		

tc={0F9A0193-9534-4444-973B-968DE5F4B026}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.		Yes						-

		Riverside Community Care		Yes		Yes				Yes				Yes						Yes						Yes				Yes				Yes				Yes						-





Sheet1

		Bidder				ED Utilization for BH Issues				BH-Related Hospitalizations				School Absences related to BH Issues				Use of School Police Officers				911 Calls at School Partner Location				Student and Family Report of Helpfulness of Services				School Suspensions and Explusions				Others

				Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track		Yes		Will Track

		Advocates		Yes		Yes				Yes						Yes		N/A

tc={788D1C8B-F3F3-45E7-884E-775AA4B12543}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level				Yes						Yes		Yes				Diagnoses and services received for all patients through HER.

tc={1533ACFF-C4B4-489E-9EF7-17F2F1BB4E7F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.

		Aspire Health Alliance		Yes				Yes

tc={EB5F2E99-9FFF-4F3E-A38D-4D4AE6F26814}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely		Yes

tc={A548DF3B-231B-4491-AEF6-FF07293A6F47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Partially

tc={65BAC8B5-84E8-4DD2-A3AD-13ABC93ED77A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.				Yes

tc={CA56E284-7F9B-4478-84DE-380527781489}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes

tc={E3C99C76-02DA-4A05-976A-9BABD786BD6C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Yes

tc={F47F9685-822F-4A34-9B4C-E868F4AF05B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track		Yes

tc={7BBADAD8-D5FC-465D-AC76-52FF3EE961A2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks						Number to referrals to CBHC

		Behavioral Health Network (BHN)				Partially

tc={56055761-73C3-4790-8451-D8A8CD4DBABC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We collect this data for One Care and BHCP care management programs. We have attempted to collect this data for pilot project funded by the Health Policy Committee, but without access to claims data, we relied on client report, which is not reliable.				

tc={A548DF3B-231B-4491-AEF6-FF07293A6F47}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Partially

tc={9B55ECD9-5591-4574-9AFF-7E8145F92052}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Same as above. Without access to claims data, the other method of tracking was client report, which is not reliable.				

tc={65BAC8B5-84E8-4DD2-A3AD-13ABC93ED77A}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.				

tc={788D1C8B-F3F3-45E7-884E-775AA4B12543}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level		

tc={CA56E284-7F9B-4478-84DE-380527781489}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Yes		Partially

tc={FDDB55B3-862C-4DEF-B523-60F750DA5571}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The schools currently track incidents. The partnership project may be able to amend how they collect and record information on the specific interventions for each incident.				

tc={E3C99C76-02DA-4A05-976A-9BABD786BD6C}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		No

tc={525CEC64-13D4-4BAB-893A-5956B418337B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.		Yes						Yes

tc={DEE295D1-B615-4520-A232-43C2769C622D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.				-

		Eliot Community Human Services, Inc.				Yes				Yes						Yes		Yes				Yes				Yes

tc={8A049830-1C42-444A-9F88-8670CC65E1EC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.				Yes						-

		Riverside Community Care		Yes		Yes				Yes						Yes				Yes				Yes				Yes		Yes						-



		Bidder		Advocates		Aspire Health Alliance		Behavioral Health Network (BHN)		Eliot Community Human Services, Inc.		Riverside Community Care		Total

		Calls from School Partner to Mobile Crisis Teams						Yes

tc={F027C64A-CB8C-439D-A0ED-A06F687DBC0D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track as they are the mobile crisis providers																

tc={525CEC64-13D4-4BAB-893A-5956B418337B}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.		Yes		Yes

				Yes		Yes						Yes

		ED Utilization for BH Issues		Yes				Partially

tc={2A73C960-3264-4719-A098-08B62F5B24E5}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    We collect this data for One Care and BHCP care management programs. We have attempted to collect this data for pilot project funded by the Health Policy Committee, but without access to claims data, we relied on client report, which is not reliable.		Yes		Yes

						Yes

tc={5E06FE19-D694-4109-90E6-2CD103865A32}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track completely

																												

tc={F47F9685-822F-4A34-9B4C-E868F4AF05B9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track		BH-Related Hospitalizations		Yes		Yes

tc={8C723683-69E2-4A8D-96E0-CAAAF848334D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks																								

tc={7BBADAD8-D5FC-465D-AC76-52FF3EE961A2}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		

tc={8A049830-1C42-444A-9F88-8670CC65E1EC}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.		Partially

tc={CE93AD89-217E-4844-A1C2-CF06931D9737}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Same as above. Without access to claims data, the other method of tracking was client report, which is not reliable.																										

tc={1533ACFF-C4B4-489E-9EF7-17F2F1BB4E7F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.		Yes		Yes



		School Absences related to BH Issues				Partially

tc={48FE5C9F-E52C-47F4-AAEC-F25817F47B3E}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The district tracks chronic absenteeism which is a stand in for BH factors. It is difficult to exactly match absence to a BH issue, as a stomachache could be caused by anxiety.

																																

tc={DEE295D1-B615-4520-A232-43C2769C622D}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.		Yes				Yes		Yes		Yes

		Use of School Police Officers		N/A

tc={6CFE8880-042D-4030-9292-65312A67233F}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    No police involvement at the elementary level		Yes

tc={6C96E010-4EAA-4E39-A38C-6F84BD715DC9}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks		Partially

tc={D03D5FE3-BEDD-4184-9DB1-BB152D3C75BD}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    The schools currently track incidents. The partnership project may be able to amend how they collect and record information on the specific interventions for each incident.		Yes

												Yes

		911 Calls at School Partner Location		Yes		Yes

tc={F3DAA255-12D2-4051-A0A0-A7C0E913B725}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes

								No

tc={AD87A0B5-F765-455C-B763-D531F7068E42}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    It is likely that Springfield Police Department collects data such as this. While we work closely with SPD on many projects (including behavioral health co-response and police drop off), it would likely be difficult to access an extract of this specific data from their tracking systems.				Yes

		Student and Family Report of Helpfulness of Services						Yes		Yes

tc={7FF93DF9-1184-4A93-82A8-983EE5CA7CA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.

				Yes		Yes

tc={AB5DE1F7-5049-4F1C-B45B-D1291DD50D96}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Will work to track				

tc={7FF93DF9-1184-4A93-82A8-983EE5CA7CA3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently track and will be changed to every 6 month basis instead of annually.		Yes

		School Suspensions and Explusions		Yes		Yes

tc={E9AA8C9F-5B75-4BB6-A137-3535EA3D5441}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Currently district tracks				Yes		Yes

								Yes

tc={95F59F1D-7E72-4293-AC50-4CAD0BB7A7B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.

		Others		Diagnoses and services received for all patients through HER.

tc={1CDEFA7C-C331-4429-9086-06D0EA581A16}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    Note that all grantees are required to track this.

								

tc={95F59F1D-7E72-4293-AC50-4CAD0BB7A7B4}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    In the past we have accessed student records through SPS data collection sources which track suspensions and expulsions. We may be able to do so with this project; it is likely a
matter of staff time and manual processes.		Number to referrals to CBHC		-		-		-



		Outcome Measure		Grantee

				A		B		C		D		E		Total

		1. Calls from School to Mobile Crisis Teams		*		*		Yes		Yes		Yes		3/5

		2. ED Utilization for BH Issues		Yes		*		!!		Yes		Yes		3/5

		3. BH-Related Hospitalizations		Yes		Yes		!!		Yes		Yes		4/5

		4. School Absences related to BH Issues		*		!!		*		*		*		0

		5. Use of School Police Officers		N/A		Yes		!!		Yes		*		2/4

		6. 911 Calls at School Partner Location		Yes		Yes		*!		Yes		*		3/5

		7. Student/Family Report of Helpfulness 		*		*!		Yes		Yes		*		2/5

		8. School Suspensions and Explusions		Yes		Yes		*		Yes		Yes		4/5
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Program Notes

		Bidder		Number of schools		Type of schools		Location		Key Step		Data POC		Eval notes

		Advocates		9		K-5 Elementary		Framingham public schools (FPS)		Hire Masters childrens therapist to be in FPS CO		Grant and Contract Manager		Electronic health records; dedicated Quality Assurance Team

		Aspire Health Alliance (CBHC)		2 - one in each town		JFK Elementary (RPS); Chapman Middle School (WPS)		Randolph public schools (RPS), Weymouth public schools (WPS)		Embed 2 clinicians in the schools (*might expand to respective middle and high schools, capacity)

		Behavioral Health Network (BHN) (CBHC)		1		Washington Steet Elementary 		Springfield public schools (SPS)		Embed 2 specially trained clinician at school

		Eliot Community Human Services, Inc.

		Riverside Community Care
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		PROJECT STEPS -Y1		Oct-22		Nov-22		Dec-22		Jan-23		Feb-23		Mar-23		Apr-23		May-23		Jun-23		Jul-23		Aug-23		Sep-23				HOURS

		Review grant materials		X																										20

		Meet with MAMH and pilot sites (virtual)		X		X																								24

		Develop draft evaluation and outcome measures		X		X		X																						60

		Review draft evaluation with sites and MAMH				X		X																						12

		Finalize the evaluation program						X		X																				10

		First in-person site visits (3 days)										X																		40				(includes 8 hours/3 days, planning time)

		Site visit data synthesis										X		X		X														60

		TA and trouble shooting										X		X		X		X		X		X		X		X				40

		6-month interval data collection and analysis; database creation 																X		X		X		X						25

		PROJECT STEPS - Y2		Oct-23		Nov-23		Dec-23		Jan-24		Feb-24		Mar-24		Apr-24		May-24		Jun-24		Jul-24		Aug-24		Sep-24		Oct-24

		TA and trouble shooting		X		X		X		X		X		X		X		X		X										25

		1-year interval data collection and analysis						X		X		X																		25

		Second site visits										X																		40				(includes 8 hours/3 days, planning time)

		Site visit data synthesis										X		X		X														50

		2-year (end project) data collection and analysis																		X		X		X						50

		Post-project site visits (virtual)																						X						20

		Site visit data synthesis																						X		X				50

		Draft report delivered																								X				50

		Final report delivered																										X		20

		*not included: learning communities, project meetings, dissemination activities 

																												total 		621
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